WILLIAMS RURAL FIRE PROTECTION DISTRICT
REGULAR BOARD MEETING AGENDA
Tuesday, September 10, 2024
Place and Time: District Headquarters, 211 E. Fork Road, Williams OR, at 10:00 AM
Dial In: 2532158782; Passcode: 8467644

Join Zoom Meeting

https://usOGweb.zoom-us{i}%89645?040?pwd:BpChd){BZs?;SRqJNVGwS??XnSfMYgaS.l
Meeting ID: 838 9645 7040
Passcode: 8467644

1. Call to Order, Pledge, and Roll Call of Members

2. Announcements

3. Approval of Prior Board Meeting Minutes — previously distributed electronically
- June 11, 2024 Regular Board Meeting Minutes
- August 12, 2024 Special Board Meeting Minutes (TABLED)
- August 12, 2024 Executive Meeting Minutes (TABLED)
- August 13, 2024 Regular Board Meeting Minutes

4. Reports
- Fire Chief’s Report {Given by Interim Fire Chief and Captain Nicco Holt)
- Training Report
- Operations Report
- District Fire Marshal Report / Safety Committee Report (Nothing to Report)
- Community Relations Coordinator Report

- Chair Report
- Firefighter Input
5. Unfinished Business Tabled Unfinished Business
- 5 Year Plan Update - The Museum Building Update (Tabled)
- Employee Code of Conduct - Modular Home Update (Tabled)
- Chief Position - Solar Panels (Tabled)

6. New Business
- Owl Software
- Safe Deposit Box
- Old Policy & Procedures
- Tree in Front of Station
7. Clerk Treasurers Report — Financial Reports and Invoices
8. Announcement of the next regular scheduled board meeting — October 8, 2024 at 10:00am
S. Public Input ~ two minutes at end of meeting
10. Public Questions — can be submitted in writing to PO Box 81, Williams, Oregon 97544
11. Motion to adjourn

Posted in accordance with ORS 192.640 - Heather Glass, Board Chair, Williams Rural Fire Protection District
Board of Directors
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Employment of Personnel - ORS 192.660(2)(a). To consider the employment of a public officer,
employee, staff member or individual agent.

Discipline of Public Officers and Employees - QRS 192.660(2)(b). To consider the dismissal or
disciplining of, or to hear complaints or charges brought against, a public officer, employee, staff
member or individual agent who does not request an open hearing.

Consultation with Labor Negotiator — ORS 192.660(2)(d). To conduct deliberations with persons
designated by the governing body to carry on labor negotiations.

Real Property Transactions - ORS 192.660(2)(e). To conduct deliberations with persons designated by
the governing body to negotiate real property transactions.

Exempt Records - ORS 192.660(2)(f). To consider information or records that are exempt by law from
public inspection.

Trade or Commerce - ORS 192.660(2)(g). To consider preliminary negotiations involving matters of
trade or commerce in which the governing body is in competition with governing bodies in other
states or nations.

Litigation/Consultation with Legal Counsel - ORS 192.660(2)(h). To consult with counsel concerning
the legal rights and duties of a public body with regard to current litigation or litigation likely to be
filed.

Performance Evaluations - ORS 192.660(2)(i). To review and evaluate the employment-related
performance of the chief executive officer of any public body, a public officer, employee or staff
member who does not request an open hearing.

Labor Negotiations - ORS 192.660(3). Labor negotiations shall be conducted in open meetings unless
both sides of the negotiators request that negotiations be conducted in executive session. Labor

negotiations conducted in executive session are not subject to the notification requirements of ORS
192.640.

Media Attendance — ORS 192.660(4). Representatives of the news media shall be allowed to attend
executive sessions other than those held under subsection (2)(d) of this section relating to labor
negatiations but the governing body may require that specified information be undisclosed.



WILLIAMS RURAL FIRE PROTECTION DISTRICT
Regular Board Meeting Minutes

June 11, 2024
Call to Order: 10:08am
Roll Call:
Board Members Present
Position 1 — Heather Glass
Position 2 — Brian Barton Williams Staff Present
Position 3 — Claudia Pratt Ash Martell — Community Relations
Position 4 — Bill Ertel Coordinator

Position 5 — David Applegate

Public Presence:

Wilma Hyde — Williams Community Member

Zoom Attendees:
None.,

Announcements:
Board Member Claudia Pratt presented during the announcements a discussion a topic about bi-
laws that took place in December 2023. She inguired if any changes took place and were they

done? No one provided an answer. Board Member Claudia Pratt again used the announcements
to inquire about the contents of the safe deposit box in which she requested the list from Jennifer
Vetter who provided the [ist made by David Applegate calling the list David Applegate made as
‘incomplete’. Board Member Claudia Pratt would like to access the safe deposit box and its
contents. Board Secretary David Applegate volunteered he can be available for a meeting with
Board Member Claudia Pratt and Jennifer Vetter to access the contents to verify the list Board
Secretary David Applegate completed.

Board Vice Chair thanked all board members and everyone in attendance for a productive day
during the Chief interview process.

Board Chair Heather Glass thanked the Support Team for setting up the process with coffee and
set up and she also provided a ‘Thank You’ to Steel Toe Doe for the pizza provided for lunch while
the interview process was going on.

|-



Approval of Prior Board Meeting Minutes:

> A motion was made by Brian Barton to approve the Regular Board Meeting
Minutes of May 14, 2024 as amended, Special Board Meeting Minutes of May 28,
2024 as presented, and Special Board Meeting Minutes of May 31, 2024 as
presented. The motion was seconded by Claudia Pratt.

Discussion: Board Member Claudia Pratt requested to have stricken from the Regular Board
Meeting Minutes the portion of discussion on Page 10, where Board Member Claudia Pratt is
recorded “Board Member Claudia Pratt stated that she doesn’t care what SDAO said ...”
stating that her recorded statement is a very false statement. On page 11, % down, Board
Member Claudia Pratt also requested the following statement be stricken from the minutes,
“Board Member Claudia Pratt stated that Jennifer Vetter was requested by Board Member
Claudia Pratt to give compensation amounts..., “stating that it makes Board Member Claudia
Pratt look bad and that it could be a liability to the Board and she doesn’t want to go down
that road. Board Member Claudia Pratt described the conversation as... she asked Jennifer
Vetter if the other paid staff is receiving compensation and Jennifer Vetter stated, “Don’t
worry about it" and states that she didn’t ask about compensation amounts. Board Member
Claudia Pratt requested that her statements be stricken and presented as rewritten to
remove the actual happenings within the meeting. Board Member Claudia Pratt stated she
wants copies of the pages where these comments were stricken to prove they were removed
at the next board meeting,

Board Member Claudia Pratt stated that on page 9 that Jennifer Vetter presented the Board
with her job descriptions and past reviews at the board meeting stating that those items
should have been in the board packet for all to review ahead of time.

= Heather Glass — Aye
= Brian Barton — Aye

% Claudia Pratt — Aye

= Bill Ertel — Aye

#+ David Applegate — Aye

> The motion was approved unanimously



Discussion regarding staff reports: Board Secretary David Applegate stated that Jon Scaroni and
Ash Martell put their names on their reports and would like to see that the Chief’s report and
Ops reports have their names added.

Chief’s Report (Given by Interim Chief Nicco Holt):

The report was given out electronically to the Board. Board Member Bill Ertel inquired if the
amounts of the doors include the install and if the install has been scheduled. Board Chair
Heather Glass stated that she believed it covers everything and is scheduled. Board Member Bill
Ertel inquired if there are any plans to set up the water bags. Board Vice Chair Brian Barton
stated that one bag will go near Findley Road and it is ready to receive the bladder bags. The
other one will soon be ready to arrive on the second property

Operations Report — Lt. Sundell:

Lt. Sundell’s report was provided electronically before the meeting, Board Member Bill Ertel is
inquiring where the new EMS mannequin equipment is being stored. Lt. Sundell is not present
to answer.

District Fire Marshal Report:

District Fire Marshal Jon Scaroni’s report was provided electronically before the meeting. Board
Member Bill Ertel is surprised that the chipper program is chipping a 5 acres and it was discussed
that the property was an exception and a training situation. It was discussed as unique and used
for pictures and reporting purposes.

Community Relations Coordinator Report:

Community Relations Coordinator Ash Martell’s report was provided electronically before the
meeting. Ash Martell answered questions and stated that she is awaiting the chief hiring process
to be over before she requests resources and information to be posted on the website, including
evacuation maps for fire season. Ash Martell stated that her and Interim Chief and Captain Nicco
Holt have discussed adding the website as part of the job description of Administrative Aide that
was approved by the budget committee. Board Member Bill Ertel discussed that perhaps there
should be somecne to be a backup. Board Member Claudia Pratt is requesting a job description
for the position Ash Martell stated that her and Interim Chief and Captain Nicco Holt are
discussing.



Firefighter Input

Firefighter Devin Brennan conveyed to Board Chair Heather Glass earlier that there is a meeting
on Thursday, June 13, to discuss the starting of a firefighter association.

Chair’s Report
Nothing to Report

Unfinished Business:

Five Year Plan: Board Member Bill Ertel stated that they are making progress. Board Member
Claudia Pratt sat in the discussion.

Board Duties and Responsibilities Policy Man ual: Board Member Claudia Pratt brought up that
she wanted it to go through SDAO and Board Chair Heather Glass is waiting to hear back. Board
Member Claudia Pratt stated that she attended an SDAO HR seminar and that it will be on the
SDAO website on Thursday for those that want to attend.

Modular Home Update: There is a soft spot in the floor and the carpet in the home is not in good
shape with paint on the carpet as well. Board Member Claudia Pratt will go to a carpet store and
bring information back for the Board to decide on a direction to take with the floor and carpet.
Board Vice Chair suggested getting the floor done and Board Member Claudia Pratt will look into
that as well.

Solar Panels: Tabled.

New Business:

Chief Hiring Process: The Board decided to reopen the job posting and a special meeting will
need to be made to discuss the details. The two candidates (Jennifer Vetter and Nicco Holt) are
still in the running unless either of them opts out. The process could be 3-6 months. Board
Secretary David Applegate inquired about what happens if there are no other applicants and
Board Chair Heather Glass stated that questions could be discussed in the Special Board Meeting
that will be scheduled at the end of this meeting.

Gordon Sletmoe of SDAO provided Board Chair Heather Glass the invoice amount for the services
provided for the chief hiring process - $5300.00 and it will potentially have an increase of $3k
moving forward.



> A motion was made by Bill Ertel to request and approve the current invoice for
SDAQO for present consulting fees of $5,300. The motion was seconded by Brian
Barton.

% Heather Glass — Aye
=% Brian Barton —Aye

#4 Claudia Pratt — Aye

<+ Bill Ertel — Aye

< David Applegate — Aye

> The motion passed unanimously

Budget Approval: If with Vice Chair Brian Barton to authorize any consultation with Gordon to
extend the advertising time frame.

> A motion was made by Claudia Pratt to approve the LB-20, LB-30, LB-31 (pages
one and two) as presented and passed by the budget committee meeting. The
motion was seconded by Heather Glass.

Discussion: Board Member Bill Ertel is reviewing Volunteer Nominal Quarterly Points and states
that he would like to raise the budgeted $12k with his reasoning that Volunteer Firefighter
Jennifer Vetter gets to participate in the volunteer stipend program even though she is a paid
administrative employee. Board Member Bill Ertel wants to open the pool up to the full-time
paid firefighter employees (i.e. Lt. Oskar Sundell) as well so the paid staff can pull from the
volunteer stipend that is set aside for the volunteers. Board Member Rill Ertel is suggesting to
change the budget to other than what the budget committee has approved without reconvening
the budget committee with the money being moved from the line-item contingency to the
Volunteer line item. Board Member Claudia Pratt stated that the paid firefighters cannot be in
the pool. Board Member Claudia Pratt stated that Jen nifer Vetter is not a hired as a firefighter
and therefore is able to participate in the pool as a volunteer unlike the paid firefighters.

The budget adoption has been tabled to the next special meeting in this month of June.

Treasurer’s Report:

Clerk/Treasurer reports for May 2024 were reviewed by the board members, Any guestions
about revenue and expenses for the previous month’s expenses previously distributed
electronically were discussed. Items of review in the financial reports included spending on



district credit cards, payroll, regular monthly bills, employee benefits package, station
maintenance/repairs items, donations, grants, and reimbursements.

Each of the reports reviewed included:

District credit cards

The Umpqua Bank Account
Profit and Loss Statements
LGIP Account

e o o

Discussion: Board Member Claudia Pratt and Board Member Bill Ertel inquired about
transactions and provided discussion for resolve of their questions.

» A motion was made by Bill Ertel to approved the Clerk/Treasurers report for May
31, 2024. The motion was seconded by Heather Glass.

=% Heather Glass —Aye
% Brian Barton — Aye

= Claudia Pratt — Aye

= Bill Ertel — Aye

st David Applegate —Aye

Discussion: None.

» The motion passed unanimously

Next regular board meeting is July 9t at 10am. There will be a special board meeting before the
next regular board meeting.

Public Input:

Wilma Hyde inquired, “If Nicco is Interim Chief, why is he not good enough to be the Fire Chief?”
The room was quiet before Board Vice Chair Brian Barton stated, “It isn’t that he isn’t good
enough ...” Board Chair Heather Glass interjected stating he doesn'’t live in the fire district and
that the Board is unable to discuss what they talked about the day before. Board Member Bill
Ertel provided an explanation that the Board has two good candidates and both are exceptionally
strong and both candidates have “some medium traits”. The Board would like to see if there are
more candidates that could come forward different than the ones that applied. Wilma Hyde
asked, “Being that Nicco doesn’t live here... so if someone else gets it do they have to move to
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Williams?” Per Board Chair Heather G lass, per the chief job posting, that the person would have
to find residency within 6 months,

Board Secretary David Applegate stated that the Board does have 2 good candidates, both
qualified in certain areas but not quite enough to make a 100% decision and so the process will
be flown back out to see what comes in.

» Motion to adjourn the meeting was made by Brian Barton and seconded by David
Applegate. Unanimously approved.

Meeting Adjourned: 11:04am

Respectfully,

Heather Glass, Board Chairperson



WILLIAMS RURAL FIRE PROTECTION DISTRICT
Regular Board Meeting Minutes

August 13, 2024
Call to Order: 10:01am
Roll Call:
Board Members Present
Position 1 — Heather Glass Williams Staff Present
Position 2 — Brian Barton (Late 10:15am) Interim Chief & Captain Nicco Holt
Position 3 — Claudia Pratt Lieutenant Oskar Sundell
Position 4 — Bill Ertel Firefighter Jasmine Williams
Position 5 — David Applegate Firefighter Devin Brennan

Ash Martell — Community Relations
Coordinator

Public Presence:
Karen Rogers — Williams Community Member
Wilma Hyde — Williams Community Member

Zoom Attendees:
lllinois Valley Fire Chief, John Holmes

Applegate Valley Fire Chief, Chris Wolfard
Applegate Valley Ops Chief, Cody Goodnough
Allison Cleveland ~ Williams Community Member

Announcements:

Board Member Claudia Pratt has hearing challenges and was referred by Community Member
Wilma Hyde to bring her own recorder or use her phone if she wants recordings. Interim Chief
Nicco Holt will record the meeting for Board Member Claudia Pratt.

Board Chair Heather Glass thanked all that participated in the Chief Hiring Process Interviews.

The OSFM Tactical Tender is ready for pick up and there will be a push in ceremony

Before the next Regular Board Meeting will be a Board Workshop on Meetings



Approval of Prior Board Meeting Minutes:

> A motion was made by Brian Barton to approve the June 11, 2024 Regular Board
Meeting Minutes with corrections. The motion was seconded by Heather Glass.

Discussion: Board Member Claudia Pratt will not give a vote until she reviews the minutes.

= Heather Glass— Aye
= Brian Barton — Aye

# Claudia Pratt — Abstain
% Bill Ertel — Aye

% David Applegate — Aye

> The motion was approved 4 ayes, 1 abstain

> A motion was made by Brian Barton to approve the July 2, 2024 Special Board
Meeting Minutes, July 9, 2024 Regular Board Meeting Minutes, July 31, Special
Board Meeting Minutes, July 31, 2024 Executive Board Meeting Minutes. The
motion was seconded by Heather Glass.

Discussion: Board Member Claudia Pratt stated she has issues with all the minutes.

% Heather Glass — Aye
% Brian Barton — Aye

% Claudia Pratt — Abstain
=% Bill Ertel — Aye

*= David Applegate —Aye

» The motion was approved 4 ayes, 1 abstain

Chief’s Report (Given by Interim Chief Nicco Holt}:

The report was given out electronically to the Board for review before the meeting. Board
Members asked questions and received input on the topics of the report.

Ovperations Report — Lt. Sundell:

Lt. Sundell’s report was provided electronically to the Board for review before the meeting.



District Fire Marshal Report:

The report was given out electronically to the Board for review before the meeting. Comments
and questions were discussed about the back stairs, hand rails, and fire evacuations from the
building.

Community Relations Coordinator Report:

The report was given out electronically to the Board for review before the meeting.

Chair's Report
Nothing to Report

Firefighter Input

Firefighter Devin Brennan conveyed information about the new officers elected to the Williams
Firefighter Association and conversation was held over “Firefighter Input” to “WFA (Williams
Firefighter Association Input”. President: Devin Brennan; VP: Heather Sundell; Secretary:
Jasmine Williams; Member at Large: Ash Martell.

Unfinished Business:

Five Year Plan: Board Member Bill Ertel stated that progress was made, however, awaiting a new
Fire Chief to continue forward.

Mobile Home: Carpet is in the process

New Business:

Emplovee Code of Conduct: Per Board Chair Heather Glass is looking for accountability from the
Board down. Comments welcome and no decision per se today. Chief Holmes attests that an
employee code of conduct has been a great asset for his fire district and successful with forward
movement and positive as an SOG.



Safe Deposit Box:

Board Member Claudia Pratt and Board Secretary David Applegate worked on developing a
detailed list and at times Board Member Bill Ertel was involved. Board Member Claudia Pratt
had some complaints to express and it was concluded that Board Secretary David Applegate
would take the lead on this project.

Fire Chief Update:

The Fire Chief Position has been offered to Cody Goodnough

Treasurer’s Report:

Clerk/Treasurer reports for July 2024 were reviewed by the board members. Any questions
about revenue and expenses for the previous month’s expenses previously distributed
electronically were discussed. Items of review in the financial reports included spending on
district credit cards, payroll, regular monthly bills, employee benefits package, station
maintenance/repairs items, donations, grants, and reimbursements.

Each of the reports reviewed included:

District credit cards
The Umpqua Bank Account

Profit and Loss Statements
LGIP Account

Modular and RV Report
OSFM Upstaffing Report

Discussion: There were inquiries about transactions, reports, and discussions. Interim Chief and
Captain Holt was able to provide answers.

Public Input:

Wilma Hyde wanted to know about Jennifer Vetter's private time on another job. Board Chair
Heather Glass stated that this will be addressed at another time.



> Motion to adjourn the meeting was made by Brian Barton and seconded by David
Applegate. Unanimously approved.

Meeting Adjourned: 10:57am

Respectfully,

Heather Glass, Board Chairperson



WRFPD Chief/Training Report
August 2024

% Chief Activities
> Meetings
= B.0.D.x2
= Williams Firefighter Association
®  Support Team
® Rogue Valley Fire Chief’s Association
* Rogue Interagency Training Association
" Coffee-with-the-Chief
* Staff meeting x2
®  Safety meeting
» Seasonal Upstaffing
® Seasonal upstaffing is continuing to boost our weekday staffing and add weekend
staffing during critical burn hours. We were able to ensure staffing through two Red
Flag Warning days during August.
» Regular activities that are worth noting and/or take time out of the day
" Monthly report alarm data and report preparation
" Financial discussions and acknowledgements
= Discussions with staff and volunteers on various topics
® Alarm responses and reports
= District coverage while others are at meetings or trainings
* Complete Certifications of Fire Protection for property developments
" Duty Officer coverage
e 8 weekdays & 3 weekend days
> Activities involving donated and/or grant funds
® Met with Josephine County Youth Foundation so they could gather information
for their grant reports and see the bay doors in action.
e Met with Herb Pharm about an upcoming donation
® Received two pieces of donation-funded exercise equipment.
Coordinated staffing for two Red Flag Warning days.
Coordinated logistics for and participated in Chief Interviews
Coordinated and participated in activities working towards rebuilding team morale.
Coordinated pick up of the OSFM water tender (8742)
Coordinated the push-in ceremony for 8742
Worked with crew to remove a wayward hummingbird from the apparatus bay. The bird
was moved outside and flew away.

VVVVVYVY

Nicco Holt, Interim Chief/Training Officer
September 4, 2024



WRFPD Chief/Training Report
August 2024

% Training Officer Activities
Prepare and lead training drills
Interact with new applicants in various stages of the process
DPSST documentation
Training records and task books
Work with Operations on refining the district Physical Ability Test, including
incorporating one of the new manikins.
» Work with a member studying for the NREMT exam
** Weekly Training Drills
> Trust Training with Bill Gallagher
® Presentation on his findings
> Preconnected hose lines
" Review/practice hose deployment and restoration
> 8742 familiarization
= Driving and operating the OSFM water tender
» Structural Evolution
* |nitial structural fire attack evolution
%* Other Training
> AHA CPR renewal
> Additional 8742 training sessions
» Additional structural evolution training
» Physical Ability Test practice opportunities
> losephine County EMS Webinar
> OSHA Recordkeeping & Reporting (online class)

» Ongoing driver training/practice
District Alarm Activity

» 32 alarms — 200 alarms so far this year.
= 12 EMS
= 7 Service call
* 1 Vehicle fire
= 3 Grass/Brush fire
® One was mutual aid, the other two were very small.
= 3 MVC without injury
® 1 Power line down
® 1 Unauthorized Burning
® 4 Cancelled/No Incident Found

VVVYY
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Nicco Holt, Interim Chief/Training Officer
September 4, 2024



Williams Fire Rescue

Board of Directors Agenda ltem Explanatory Statement

Date: September 6, 2024

To: Board of Directors

From: Nicco Holt, Interim Chie%.
-

Agenda Subject: Oak Tree ’

Overview of Agenda Subject

Consideration of the removal of the oak tree in the parking lot, near East Fork Road.

Agenda Subject Brief Background:

Earlier this year a representative from Pacific Power offered the district some tree work. One of the
projects considered was the removal of the oak tree near East Fork Road. Staff has had concems
about this tree since around 2019 when itdropped a large branch in the parking area. The tree also
interferes with sight lines along East Fork Road when pulling out from the station. A complete
removal of the tree and the stump would mitigate safety concerns and improve traffic flow into the
parking lot. Not taking the thought of tree removal lightly, | commissioned an evaluation of the tree
before broaching the possibility of removal with the Board. | have attached the report, which
concedes removal of the tree would be a prudent course of action.

Recommendation- (What is the recommended ouicome of the Agenda Subject)

Proceed with removal of the tree. To mitigate the loss of the tree, consider planting another tree
either on the property or elsewhere within the fire district.



Southern Oregon
Tree Care, LLC

P.0. Box 3815
Central Point, OR 97502
(541) 772-0404
info@sotreecare.com

Tree Removal: Oregon White Oak

Tree Species: Oregon White Oak (Quercus garryana)

Diameter at Breast Height (DBH): 34 inches

Overhanging roadway, fire department driveway on 3 sides of tree and paved road on
last quarter.

Introduction

The subject tree, an Oregon White Oak with a DBH of 34 inches, has been visually
assessed for its overall health, structural integrity, and potential hazards. Based on the
observations, its removal is justified due to several critical factors that pose risks fo
public safety and property.

Health and Structural Concerns
The tree has a significant canker near its base, affecting approximately 40% of iis
circumference. This canker potentially compromises the structural integrity of the tree,

weakening its ability to Support its own weight, particularly during adverse weather
conditions. It alsu impacts the trees heath by distorting the cambium possibly affecting

the tree's ability to move nutrients and water between roots and canopy.

In addition to the large canker at the base, multiple cankers have been observed in the
canopy branches. These cankers increase the likelihood of branch failure, especially in
a tree showing signs of past limb breakage, further contributing to the tree’s poor to fair
structural condition.

Although the tree is in decent heaith overall, the presence of multiple cankers, coupled
with a poor to fair structural rating, indicates that the tree is at a heightened risk of
failure. The history of broken fimbs exacerbates this risk, as the tree may not withstand
additional siressors.

Safety and Property Concerns

The tree overhangs a main roadway, posing a direct threat to vehicles and pedesirians.
The compromised structure of the tree increases the likelihood of limb or tree failure,
which could result in significant property damage or personal injury.

The tree is located near a driveway that has a history of compaction from both typical
cars and trucks as well as heavy fire trucks. Soil compaction can adversely affect root



health, further weakening the treg’s stability. This history contributes to the overall
assessment that the tree may not be structu rally sound.

The tree’s location also presents a visibility issue for the fire trucks enterj ng the
roadway. The removal of the tree would improve sightlines, thereby enhancing safety
for drivers entering or exiting the property.

Mitigation and Saivage Considerations

As part of the tree removal process, it is recommended to plant a suitable replacement
tree elsewhere on the property. This would help maintain the ecological balance with a
more suitable tree in a better location.

The wood from the removed tree could be salvaged for use in various applications, such
as furniture or art, thereby ensuring that the tree continues to provide value even after
its removal.

Conclusion

Mitigation efforts, including replacement planting and potential wood salvage, may be
pursued to honor the tree’s ecological and aesthetic contributions to the property.

Feel free to contact us with any further questions regarding this matter.

s ooy

Willie Gingg Date
Southern Cregon Tree Care, Lic
L.3.A. Board Certified Master Arporist



WRFPD OPERATIONS REPORT AUGUST 2024

OSFM awarded Tactical tender picked up in Salem by, Engineer Vetter, LT. Sundell, Fire
Marshal Scaroni. It initially had a brake issue that was resolved. This weekend after the
crew was done with pump training, we found out that the engine most likely has bad
batteries. New ones to be purchased and installed by our crew. OSFM will pick up the
bill.

Joco County grant awarded SCAB bottles and 450’ of 2,5” supply hose picked up from
Cascade Fire. Bottles are in service. Hose will be in service when testing has been done.
Bulletproof Construction looked at bay 8 and they could raise the header of that bay
about 6”. Estimate came in at $2000 with some discount. JNP Construction to come out
on Tuesday for second opinion.

Bulletproof Construction will also give me a rough estimate of what a new set of stairs
would be.

New workout equipment available in the gym. We have received an air resistance
stationary bike and a stair stepper. Both are great pieces of equipment and the focus is
on Aerobic performance. We still have a treadmill coming. Expecting delivery on 9/11.
Jordan Powers is scheduled to come out for further diagnostic and maintenance on the
generatar.

Waiting to start a credit line with 49er’s Communication for the purchase of 1 mobile
radio and 2 portable radios as agreed with OSFM. As soon as installation is com plete and
Chief Holt deems it ready, we will put the apparatus ion service.

I am locking at scheduling our annual apparatus DOT’s. I have lost some confidence in
the mechanic we have previously utilized and want to look elsewhere for a replacement.
I will look around, see what | can find and report back.

EVT leff Loogman to come out a give a rough estimate on building a Pump testing set up
on the property. We have discovered that our set up is not adequate and practical. This
is a ‘down the line” project but would be beneficial to the district.

Radio charger installed by FF Brennan on 8761. This was an old charger we had in
inventory.

Car Port on back 8 raised up by putting railroad ties under the frame of structure. This
will make the tractor fit better with more clearance.

The recent drop in temperature with accompanying rain was a nice break, however, high
temps and low RH% are making a return. Forecast for our area for the next ten days with
temps barely dipping below 90 degrees, coupled with blustery winds and low humidity,
certainly tells us that fire season is not over. Would not be surprised if ODF kicks it back
up 1o extreme. We continue to up staff and be extra ready until 10/31,as its looking right
now.

I'have emailed Chief Wolford regarding a glitch in the 911 system between Joco and
Jaco. Seems like, in spite of addressing this issue before, we still sometimes do not get



tones for certain calls right on district boundaries. Last week there was a critical call on
Watergap where we could have been helpful. This is no one’s fault other than tech issues
as far as ’'m concerned. I will report with findings.

In last weeks Joco Operations Supervisor meeting, GP fire let us know that a potential
training opportunity will be available for all agencies come Nowember/December.
Potential for a large donated building to be available for all kinds of firefighting training.
8741 requested for a grass fire in the 10000 block of Williams Hwy. Jon Scaroni and
Jasmine Williams Staffed the engine and saved the day.



Monthly Report for August 2024
Written by Ash Martell on September 4, 2024 for the September 10, 2024 Regular Board Meeting
Community Relations Coordinator/Wildfire Resiliency Coordinator/Assist. to the Chief/HR

Community Relations Coordinator

Community Meeting with WRFPD Support Team regarding Siren Restoration on Aug 8, 6pm
* Discussions with Chief and Support Team regarding date and topic
* Creation of event flyer; printing/distribution to local businesses/community gathering locations
* Repeated posting of event flyer on social media; District Facebook page and 8(+) local groups
* Emailing the event flyer to Jo’s List in the weeks prior to the event
* Putting event info on pumphouse sign
* Setup Zoom meeting for event
* Communication with the Support Team for assistance at the event
* Day of the event: set up, attended, ran Zoom during event, clean up after event

Coffee with the Chief — September 5, 2024 at 10am
* Discussion with Chief regarding guest — DEQ
* Invitation email and further planning emails with guest
* Creation of event flyer; printing/distribution to local businesses/community gathering locations
* Repeated posting of event flyer on social media; District Facebook page and 8(+) local groups
* Emailing the event flyer to Jo’s List in the weeks prior to the event
* Putting event info on pumphouse sign
* Setup Zoom meeting for event
* Communication with the Support Team for assistance at the event

Other duties performed this month for this position (CRC):

Attended Board meeting on Aug 13, 2024
* Attended Support Team meeting on Aug 12, 2024
*  Create Monthly CRC/WRRC/Asst. Report for Board

* Attended Williams First Monday Farmers Market with the Support Team
* Prepped for and awended group mediation meeting on Aug7

Wildfire Reduction/Resiliency Coordinator
Evacuation Maps
* Discussions with Chief regarding updating the QR code, posting maps to the website and re-
distribution of updated information to the community
*  Printed and maintained a supply of maps for the document holders on the pumphouse

Other duties performed this month for this position (WRRC):

*  Sharing social media posts regarding WRFPD’s ongoing efforts to educate the public regarding
programs offered, news and other relevant reduction and resiliency information




Assistant to the Chief / HR
Push-In-Ceremony for the arvival of the new tactical tender on Aug 15

Discussion of ceremony with Chief

Creation of event flyer; printing/distribution to local businesses/community gathering locations
Posting of event flyer on social media; District Facebook page and 8(+) local groups

Emailing the event flyer to Jo’s List

Contacting local media (newspaper and tv) for coverage of the event

Discussion with Support Team for attendance at the event

Ongoing Projects and Duties (Asst.):

Staff/Volunteer Duty Shift whiteboard updating

Gathering photos and discussing social media posts with Chief

Assisting with setup and cleanup of coffee and snacks on Aug 12 during Chief hiring interviews
Monitoring the info@WRFPD.org email

CRC/WRRC/AC file and email organization and maintenance

M
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