
 
 

WILLIAMS RURAL FIRE PROTECTION DISTRICT 
           REGULAR BOARD MEETING AGENDA 
                   Tuesday, October 14, 2025 

Place and Time: District Headquarters, 211 E. Fork Road, Williams OR, at 10:00 AM  

Dial In: 2532158782; Passcode: 8467644 
Join Zoom Meeting  

https://us06web.zoom.us/j/88233676852?pwd=zVRKP6P5aQiKD96wTQSGHvsL2NvxQ7.1 

                       Meeting ID: 882 3367 6852 

Passcode: 294721                                                                              

1. Call to Order, Pledge, and Roll Call of Members  

2. Announcements 

3. Audit Review- Brewster 

4. Approval of Prior Board Meeting Minutes – previously distributed electronically 

September 9, 2025 Regular Board Meeting Minutes  

 

5. Reports 

- Fire Chief’s Report  

- Training Report 

- Operations Report 

- District Fire Marshal Report / Safety Committee Report  

- Community Relations Coordinator Report 

- WFA Report 

- Chair Report 

a. ORS review serial communication 

 

6. Unfinished Business      Tabled Unfinished Business 

- Employment Reviews                - The Museum Building Update (Tabled)                                                                           

- Applegate Collaboration                                         - Modular Home Update (Tabled)   

-         -Showers (Tabled)    

    

7. New Business 

- Paid Leave -Nicco 

- IGA approval 

- Oregon Fire Conference- Bill 

- Investing tax form-  Tallie 

 

8. Clerk Treasurers Report – Financial Reports and Invoices -  

9. Announcement of the next regular scheduled board meeting – November 11, 2025 at 10:00am 

10. Public Input – two minutes at end of meeting 

11. Public Questions – can be submitted in writing to PO Box 81, Williams, Oregon 97544 

12. Motion to adjourn 

Posted in accordance with ORS 192.640 - Heather Glass, Board Chair, Williams Rural Fire Protection District 

Board of Directors  



 

❖ Employment of Personnel - ORS 192.660(2)(a). To consider the employment of a public officer, 
employee, staff member or individual agent. 
 

❖ Discipline of Public Officers and Employees - ORS 192.660(2)(b). To consider the dismissal or 
disciplining of, or to hear complaints or charges brought against, a public officer, employee, staff 
member or individual agent who does not request an open hearing. 

 
❖ Consultation with Labor Negotiator – ORS 192.660(2)(d). To conduct deliberations with persons 

designated by the governing body to carry on labor negotiations. 
 

❖ Real Property Transactions - ORS 192.660(2)(e). To conduct deliberations with persons designated by 
the governing body to negotiate real property transactions. 
 

❖ Exempt Records - ORS 192.660(2)(f). To consider information or records that are exempt by law from 
public inspection. 
 

❖ Trade or Commerce - ORS 192.660(2)(g). To consider preliminary negotiations involving matters of 
trade or commerce in which the governing body is in competition with governing bodies in other 
states or nations. 
 

❖ Litigation/Consultation with Legal Counsel - ORS 192.660(2)(h). To consult with counsel concerning 
the legal rights and duties of a public body with regard to current litigation or litigation likely to be 
filed. 
 

❖ Performance Evaluations - ORS 192.660(2)(i). To review and evaluate the employment-related 
performance of the chief executive officer of any public body, a public officer, employee or staff 
member who does not request an open hearing. 
 

❖ Labor Negotiations - ORS 192.660(3). Labor negotiations shall be conducted in open meetings unless 
both sides of the negotiators request that negotiations be conducted in executive session.  Labor 
negotiations conducted in executive session are not subject to the notification requirements of ORS 
192.640. 
 

❖ Media Attendance – ORS 192.660(4). Representatives of the news media shall be allowed to attend 
executive sessions other than those held under subsection (2)(d) of this section relating to labor 
negotiations but the governing body may require that specified information be undisclosed. 

 







































































































WRFPD Operations Report September 2024 

• Credit application for 49ers Communications have been approved. The quote 

attached is for 1 Mobile radio, 2 Portable radios, all the necessary cloning cables, 

hardware, software. This is the equipment recommended by OSFM and our EVT. 

• Reimbursement for engine diagnostic has been approved. It was a chore and a 

half to figure out who is responsible for what parts. I have figured out a system 

on how to work this in the future together with OSFM. 

• Top cover for 8763 was crinkled in a low-speed contact with a tree on property. 

Damage has been repaired and engine is back in service. I have yet to receive a 

bill for the repair job. Discussion about the importance of backer had and 

acknowledged. 

• As crew was conducting evening drills at Pacifica, while flowing the deck gun, a 

seal between the flanges of the mount slipped out. Large amounts of water 

leaking. I contacted General Fire Apparatus with the issue. They advised that I 

could do repairs in-house. Mount disassembled and seal reseated. Now 

functional again.  

• Wednesday afternoon a crew from Ledcorp knocked on the door and advised us 

that they had punched a hole in the main line supplying the district hydrant 

system. Damage occurred when the were drilling close to the road for Fiber 

Optics. There was a discussion of whom was responsible for what. Ledcorp 

admits to breaking the line but claims it was never located. System was shut 

down until next day and repairs was made.  

• We had OSHA representatives in the district on Monday. We did a walkthrough of 

the station and apparatus. We will be working on issues identified and will 

schedule an official inspection. Overall the visit went well. 

• Asphlund Tree service took down the large Oak tree in front of station. Some of 

the tree is cut in to fire wood size chunks. Large section of the tree has been 

saved for any potential projects we might want to do. Discussion to be had. 

• Jordan Powers came out for maintenance and repairs on generator. Tech person 

did not order the right part, revisit when right part is ordered will be scheduled. 

• I’m having some issues communicating with the closest tech for our drying 

cabinet. He is slow to get back to me. No tech is available on the West coast, I will 

have to get the parts and coordinate with local electrician for repairs. I will report 

with follow up. 

• Wrong parts received and returned to Southpark Corporation. 

• Quote for new uniform items coming in soon. 

• All other duties and tasks. 
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Williams Rural Fire Protection District 
Policy 1038.3.2 – Paid Leave Oregon 

 
 

1038.3.2  PAID LEAVE OREGON 
Williams Rural Fire Protection District (WRFPD) provides a Paid Leave Oregon (PLO) 
insurance plan through Oregon Employment Department. This insurance is required by 
Oregon state law and provides paid time off to eligible employees.  This is a protected 
leave.  All health-related information gathered by the insurer and organization during this 
process will be maintained as confidential.  Employees will not be discriminated against or 
retaliated against for using or trying to use this insurance benefit.  We encourage each 
employee to use the combination of time off and benefits that meets their personal needs. 
 
Cost 
Employees will see a deduction of up to sixty percent (60%) of one percent (1%) of gross 
wages for each paycheck.  The employer will contribute forty percent (40%) of one percent 
(1%) the employee’s gross wages for each paycheck, or a lesser amount as allowed by 
Oregon law. 
    
The employee and employer minimum and maximum, as well as overall costs, of this 
coverage will be assessed annually by the Oregon Employment Department and may 
change.  The District will notify employees in advance of any change.   
 
Eligibility 
Most employees who work in Oregon are eligible to submit a claim.  The determination of 
eligibility will be made by the Oregon Employment Department.  If an employee disagrees 
with an eligibility determination, the employee may use the appeal process outlined in the 
determination notice.  
 
Length of leave 
The length of leave is part of the determination process.  
 
An employee may qualify for up to twelve (12) weeks of leave annually.  The annual benefit 
year begins the Sunday prior to the first use of leave for any reason. The coverage may be 
approved in intermittent single day use up to a continual twelve (12) week period.   
 
Reasons for leave 
Benefits may apply to a variety of situations, including: 

• Family leave 
o During the birth of a child 
o Bonding with a child in the first year: 

▪ After birth 
▪ When the child is placed in the employee’s home through foster care 

or adoption (beginning 1/1/2025) 
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• Employees own serious health condition* 
• To care for a family member with a serious health condition* 
• Medical leave - The employee caring for themselves when the employee has a 

serious health condition* 
• Safe leave - For survivors of: 

o Sexual assault  
o Domestic violence  
o Harassment  
o Stalking 

• Pregnancy Disability Leave (additional 2 weeks) 
 
* A serious health condition is an illness, injury, impairment, or physical or mental 
condition that: requires inpatient care, poses an imminent danger of death or possibility of 
death soon, requires constant or continuing care, involves a period of incapacity, involves 
multiple treatments, or involves a period of disability due to pregnancy. 
 
Insurance benefit while on leave 
The amount of benefit the employee will receive will be calculated based upon the 
employee’s earnings from the prior year.  This will also be part of the determination of 
coverage process.  The minimum and maximum benefit amounts may be adjusted by the 
Oregon Employment Department annually, and the employee will receive notification 
before a change occurs. Visit the Employees and Paid Leave Oregon website for the 
current rates. 
 
Use of accrued leaves while on PLO 
Employees may choose to use accrued leaves to supplement their PLO benefits up to their 
regular wages. The District will not require employes to use any accrued leave balances 
while receiving PLO benefits. 
 
Notification of the need for leave 
An employee is required to provide the employer notice of the intention to take leave.  For 
planned events the employee is required to provide thirty (30) days written notice.  For 
unplanned events the employee is required to notify the employer within twenty-four (24) 
hours of the leave and provide written notice within three (3) days.  If an employee is 
incapacitated due to the unplanned event and are unable to meet these obligations, we 
ask the employee to notify the employer as soon as possible. 
 
Filing a claim for coverage 
Employees will need to establish an account at Frances Online and file claims 
electronically.  This is the electronic system of record for the Oregon Employment 
Department.  Employees are responsible for submitting the required paperwork and any 
updates or changes to their claim.  The employer will be unable to complete the 
application process on the employee’s behalf.   

https://paidleave.oregon.gov/employees/overview.html
https://www.oregon.gov/employ/frances/Pages/default.aspx/
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Job and benefit protection while on leave 
Employees who have been employed with the District for at least ninety (90) days will be 
restored to their previous position if it exists or to an equivalent position with the same pay, 
benefits and terms and conditions of employment, as required by law. 
 
If the employee is enrolled in District-sponsored health insurance, coverage will continue 
during the leave period.  Employees are responsible for paying their portion of the 
premiums while on leave. 
 
Complaints procedure 
Our goal is to solve all concerns at the lowest possible level. We encourage all employees 
to bring complaints to their supervisor or the Fire Chief, promptly and in writing.  
 
We understand employees may choose to seek outside assistance to resolve complaints 
regarding this coverage. Employees may contact the Oregon Bureau of Labor and 
Industries to file a complaint or may contact an attorney of their choice to determine if a 
civil action may be appropriate.   
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Williams Rural Fire Protection District 

Regular Board Meeting Minutes 
September 9, 2025 

 

Call to Order: 10:05am 

Roll Call:  
Board Members Present  
Position 1 – Heather Glass 
Position 2 – Brian Barton  
Position 3 – Jim Krios 
Position 4 – Bill Ertel  
Position 5 – David Applegate  
 
 
Williams Staff Present   
Fire Chief – Nicco Holt 
Fire Marshall- Jon Scaroni 
Lieutenant- Oskar Sundell 
Community Coordinator- Ash Martell 
 
Public Presence: 
Applegate Finance- Tallie Jackson 
Applegate Fire Chief- Chris Wolfard 
Community- Claudia Pratt 
 
Zoom Attendees: 
None 
 
 
Announcements: 

Bill announced there are two openings for the sheriff advisory committee.  They would like 
someone from Wolf Creek and IV area. 

 

Brian said there will be a commissioner meeting by Blech at the library Wednesday the 10th at 
6pm. 

 

Nicco announced high fire danger starts tomorrow. 
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Approval of Prior Board Meeting Minutes: 

 
➢ A motion was made by David Applegate to approve August 12, 2025 executive and regular 

meeting minutes. The motion was seconded by Brian Barton.  

 
Discussion: 
 The AI report that was generated by Zoom was discussed.  No one really like the AI version 
so we decided to stay with what we are doing now.  
 

 Heather Glass – Aye 

 Brian Barton – Aye 

 Jim Krois – Aye 

                      Bill Ertel – Aye 

 David Applegate – Aye 

 
➢ The motion was approved 5 ayes. 

 
 
Chief’s Report (Given by Interim Chief Nicco Holt): 

The report was given out electronically to the Board for review before the meeting. 

Members asked questions and received input on the topics of the report. 

 

 
Operations Report – Lt. Sundell: 

Lt. Sundell’s report was provided electronically to the Board for review before the meeting. 
  Members asked questions and received input on the topics of the report 

 

District Fire Marshal Report: 

The report was given out at the meeting for review. Members asked questions and received 

input on the topics of the report.   

 

 
Community Relations Coordinator Report: 

The report was given out electronically to the Board for review before the meeting. Members 

asked questions and received input on the topics of the report. 
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Chair’s Report 
Asked about if everyone completed the Vector training for Reviews. 
Talked about attending the board training in Klamath. 
Safety deposit box file was handed over to Nicco and he will make copies and we can put it back. 

 
Firefighter Input 
none 
 
 
Unfinished Business: 
 
Admin Assist: 
Chief Wolfard updated that we hope to have someone in place by December 1st. 

Old Station/Museum: 

➢ A motion was made by Heather Glass to approve proposal for $3500 to fix the roof and 

entrance of old fire station on the north side. The motion was seconded by Bill Ertel.  

 
Discussion: 
 An estimate would replace floor and flashing.  Extending the roof point to keep it from 
getting water.  Rough estimate $2786.  It was discussed whether we have the money to 
make the improvements. 

                     Heather Glass – Aye 

                                                      Brian Barton – Aye 

 Jim Krois – Aye 

                      Bill Ertel – Aye 

 David Applegate – Aye 

 
➢ The motion was approved 5 ayes. 

 

New Business: 

Grant Report 

➢  A motion was made by Bill Ertel to formally adopt the Grant Admin Report for it to be 

updated every month. The motion was seconded by Heather Glass.  

 

Discussion: 
 This is a report we used to utilize.  It was discussed if we would like to see this report 
again. 
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                     Heather Glass – Aye 

                                                      Brian Barton – Aye 

 Jim Krois – Aye 

                      Bill Ertel – Aye 

 David Applegate – Aye 

 
➢ The motion was approved 5 ayes,  

 

Internal Controls 

➢ A motion was made by Heather Glass to approve the internal controls with updated 

names. The motion was seconded by Brian Barton.  

 

Discussion: 
 Bill discussed how we needed to update the names on the report for bank accounts with 
check signers to reflect new names. 
 

                     Heather Glass – Aye 

                                                      Brian Barton – Aye 

 Jim Krois – Aye 

                      Bill Ertel – Aye 

 David Applegate – Aye 

 
➢ The motion was approved 5 ayes,  

 
                    

 

Treasurer’s Report: 

Treasurer reports were reviewed by the board members. Any questions about revenue and 

expenses for the previous month’s expenses previously distributed electronically were 

discussed. Items of review in the financial reports included spending on district credit cards, 

payroll, regular monthly bills, employee benefits package, station maintenance/repairs items, 

donations, grants, and reimbursements. 

•  
 

Discussion: There were inquiries about transactions, reports, and discussions. Nicco and Tallie 

were able to provide answers. 
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Public/Volunteer Input: 

Claudia asked if the internal controls would be put on the website. 

Applegater is looking for new board members. 

Bill talked about how great Coffee with the Chief is and appreciates our little fire station. 

 

 

Meeting Adjourned: 11:20pm 

Respectfully, 

 

__________________________________ 

Heather Glass, Board Chairperson 



Williams Fire Rescue 

Board of Directors Agenda Item Explanatory Statement 

 

Date:  

To: Board of Directors 

From: Allison Cleveland allisoncleveland@protonmail.com 541-870-5202 

Agenda Subject: upstairs space at the old station 

 

Overview of Agenda Subject  

The upstairs space at the old station is an underutilized and available space suitable for multi-use office 

and meeting space. Our intention is to repurpose this asset. Safety, security and utility are prime 

considerations. 

We bring this to the board of directors for their consideration and input. 

Agenda Subject Brief Background:  

In May of 2025 the Williams Support Team upon recommendation from Josephine County Emergency 

Management Communications Coordinator JCEC , Joe Stodola purchased a Motorola Consolet UHF/VHF 

Amateur Band Radio. In July the crew from JCEC installed the emergency dispatch radio. 

 Today, Williams is now connected to Josephine County emergency communication network. There are 9 

area repeaters available for this radio. The intent is when Pacific Power and cell towers are down this 

radio can be used for all and any emergency traffic. 

This opportunity came about through The Resiliency Hub effort led by the nonprofit organization A 

Greater Applegate and area partners. 

 Williams Fire and Rescue members have been key partners in preparing the Williams District for 

sustainability should this community be faced with devastating wildfire or earthquake. 

Recommendation:  

• Clear and clean the upstairs space so it can be used for meetings or office activities 

• Install fire extinguisher and smoke detectors 

•  Install internet  

• Backup power for when Pacific Power is down 

• Inspect gas wall heater for safety and reliability 

• Repair landing by the new stairs  

• Secure this area with new doorknobs and deadbolts 

• Consider other security measures 

mailto:allisoncleveland@protonmail.com


WRFPD Chief/Training/Admin Report 
September 2025 

Nicco Holt, Interim Chief/Training Officer 
October 7, 2025 

 

 

❖ Training Officer Activities 

➢ Prepare and lead training drills 

➢ Interact with new applicants and recruits in various stages of the onboarding process 

➢ DPSST documentation 

➢ Training records and task books 

➢ Weekly Training Drills 

▪ Driver Rodeo Practice (2 weeks) 

• Practice driving 8711 through the course 

▪ Emergency Driving Laws 

• Presentation on Oregon Laws pertaining to emergency driving 

▪ Thermal Imaging 

• Review use of our thermal imaging cameras 

➢ Other Training 

▪ Additional driving practice 

▪ Pump operations 

▪ Use of salvage covers 

▪ EMS – Heat Illness, Snakebites 

▪ DPSST Skid Truck driver training 

 

❖ District Alarm Activity 

➢ 16 Alarms 

▪ 9 EMS 

▪ 2 Smoke Investigation 

▪ 1 Public Service 

▪ 1 Illegal Burn 

▪ 1 No Emergency Found 

▪ 2 Fire/Smoke Alarm Activation – No Fire 

 



WRFPD Chief/Training/Admin Report 
September 2025 

Nicco Holt, Interim Chief/Training Officer 
October 7, 2025 

 

❖ Chief Activities 

➢ Meetings 

▪ B.O.D meeting 

▪ Staff Meeting 

▪ JoCo Technical Advisory Committee quarterly meeting 

▪ A couple meetings with Applegate personnel re: cooperation efforts 

➢ Regular activities that are worth noting and/or take time out of the day 

▪ Monthly report alarm data and report preparation 

▪ Financial discussions and acknowledgements 

▪ Discussions with staff and volunteers on various topics 

▪ Alarm responses and reports 

▪ District coverage while others are at meetings or trainings 

▪ Duty Officer coverage - 9 weekdays & 4 weekend days 

➢ Conversation-with-the-Chief  

➢ Worked on Paid Leave Oregon policy 

➢ Worked on employee evaluations 

➢ Fulfilled a request from the 911 database manager for some address confirmations 

➢ Work with weekend upstaffing crews on various projects and training 

➢ Worked with Devin on a grant application – details in his WFA report. 

➢ Participated in the JoCo 9-11 Walk 

 

❖ Administrative Activities 

➢ Provided general administrative support to staff and volunteers. 

➢ Worked directly with Tallie on multiple financial and administrative details. 

➢ Coordinated check signing and getting payments in the mail. 

➢ Processed incoming mail 

➢ Processed HR paperwork for applicants 

➢ Set-up Zoom and camera system for board meetings 

➢ Reviewed and updated personnel time records in preparation for payroll 

➢ Worked on follow-up documentation for 2025 Volunteer Fire Capacity grant 

➢ Worked on annual property insurance updates for SDIS 

➢ Worked on SDIS Best Practices annual survey 

 

 



Fire Marshal's Report for February 2025
Williams RFPD

Jon Scaroni
October 10, 2025

Property Assessments: There were two property assessments completed in the 
Williams Fire District.

Business Inspections: Fire business inspections and Williams elementary school.

Fire Investigations: Zero fire investigations. There were no fires.

Meetings Attended: I attended the Co-op meeting on 24th of September. I attended the 
CWPP meeting on 9th of October. 
Classes Attended: Skid-truck on 29th of September.

Chipper Program: No jobs in September due to fire season. I plan to start the cheaper 
program up again, once fire season ends. In the month of September, we ended up 
having seven trailer loads of brush that was chipped at the station.

Safety Officer Report: No accidents to report.

 

Jon Scaroni
WRFPD District Fire Marshall •



Williams Fire Rescue 

Board of Directors Agenda Item Explanatory Statement 

 

Date: October 1, 2025  

To: WRFPD Board of Directors 

From: Nicco Holt 

Agenda Subject:  Paid Leave Oregon policy 

 

Overview of Agenda Subject: 

One of the requirements for the Special Districts Insurance Services (SDIS) Best Practices 
insurance discount is to have a policy in place that addresses Paid Leave Oregon.  Approval of the 
attached draft policy will meet that requirement. 

 

Agenda Subject Brief Background: 

The attached policy is adapted from the sample policy provided by Special Districts Association of 
Oregon (SDAO).   Approval of this policy will meet the Best Practices Policy Requirement for 
districts with employees; “Districts must have adopted or have a current policy (updated within the 
last two years) in regard to Paid Leave Oregon.” 

Our policy manual does not include a Paid Leave Oregon policy so the SDAO sample policy has 
been adapted to meet the requirement for WRFPD. 

The the deadline for completing the Best Practices requirements for the full insurance discount is 
November 7. 

 

Recommendation- (The desired outcome of this Agenda Item discussion) 

Approval of the draft policy, at the October meeting, will allow the district to meet the policy 
requirement, and the deadline, for the Best Practices insurance discount. 



Williams Fire Rescue 

Board of Directors Agenda Item Explanatory Statement 

 

Date: October 7, 2025  

To: WRFPD Board of Directors 

From: Nicco Holt 

Agenda Subject:  IGA Approval 

 

Overview of Agenda Subject: 

The IGA for Administrative Support needs approval so we can continue moving forward with this 
process. 

 

Agenda Subject Brief Background: 

The IGA has been drafted and submitted to review by legal counsel, who suggested editing some 
language.  The suggested edits are included on the attached copy of the draft IGA.  The suggested 
edits are reasonable  and will not have a great effect on the function and purpose of the IGA. 

 

Recommendation- (The desired outcome of this Agenda Item discussion) 

Approve the IGA with the edits suggested by legal counsel so it can be finalized and signed without 
the necessity of an additional meeting. 



Draft Intergovernmental Agreement (IGA) 

 

Between Applegate Rural Fire Protection District No. 9 and Williams Rural Fire Protection District 

 

1. Parties 

This Intergovernmental Agreement (IGA) is entered into by and between Applegate Rural Fire Protection 

District No. 9 (hereinafter "Applegate Fire"), a rural fire protection district organized under ORS Chapter 

478, and Williams Rural Fire Protection District (hereinafter "Williams Fire"), also organized under ORS 

Chapter 478. 

 

2. Purpose 

The purpose of this Agreement is to establish terms under which Applegate Fire will employ, manage, 

and supervise an Administrative Assistant who will provide part-time administrative support services 

primarily to Williams Fire, with secondary support to Applegate Fire. 

 

3. Scope of Services 

Applegate Fire agrees to provide the services of an Administrative Assistant to Williams Fire. The 

Administrative Assistant will work primarily for Williams Fire but may perform services for Applegate 

Fire as needed. Services may include but are not limited to: 

- General administrative support 

- Accounts payable and receivable assistance 

- Payroll preparation assistance 

- Records management 

- Meeting minutes transcription 

- Assistance with board packet preparation 

- Public records requests coordination 

- Grant documentation support 

- Basic customer service and public interaction 

- Attendance at Williams Fire’s monthly Board of Directors meetings to provide reports, updates, and 

information relevant to the Administrative Assistant’s scope of work. 

- Applegate Fire will provide training to the Administrative Assistant as appropriate, including but not 

limited to Oregon local budget law, Oregon public meeting laws, records management, and 

administrative best practices. 

 

Services will be provided in a hybrid model, consisting of on-site work at Williams Fire and remote work 

performed from Applegate Fire. 

 

4. Service Level and Scheduling 

The Administrative Assistant will provide up to 20 hours per week with priority given to Williams Fire. 

Specific schedules, priorities, and work assignments will be coordinated between Williams’ Fire Fire 

Chief and Applegate Fire’s Administration Chief, who will serve as the Administrative Assistant’s 

supervisor. Service hours may fluctuate week to week based on workload. 

 

5. Compensation 



Williams Fire agrees to compensate Applegate Fire at a flat rate of $3,000 per month for the 

Administrative Assistant services provided. Applegate Fire will invoice Williams Fire monthly. Payment is 

due within 30 days of receipt of invoice. 

 

6. Supervision and Oversight 

The Administrative Assistant will be hired by and remain an employee of Applegate Fire and be subject 

to the personnel policies, rules, and regulations solely of Applegate Fire.  Applegate Fire agrees to 

provide workers’ compensation insurance coverage to the Administrative Assistant. The intent of this 

provision is to prevent the creation of any “special employer” relationships under Oregon workers’ 

compensation law, PERS regulations, or other state or federal laws.  

Applegate Fire’s Administration Chief will provide supervision, management, and oversight of the 

Administrative Assistant, including task prioritization and performance evaluation. Williams Fire’s Fire 

Chief may assign tasks directly to the Administrative Assistant but will coordinate broader workload 

priorities through Applegate Fire’s Administration Chief. 

7. Term and Termination 

This Agreement shall become effective upon signature by both parties and shall remain in effect until 

terminated by either party with 120 days’ written notice. This Agreement may be amended by mutual 

written consent of both parties. 

 

8. Liability and Insurance 

Subject to the limitations and conditions of the Oregon Tort Claims Act ORS 30.260 through ORS 30.300, 

the parties agree to hold the other harmless, to indemnify and to defend the other, its officers, agents 

and employees from any and all liability, actions, claims, losses, damages or other costs including 

attorney’s fees and witness costs that may be asserted by any person or entity arising from, during or in 

connection with the performance of the work described in this Agreement. Nothing in this hold 

harmless shall be deemed to create a liability in excess of the Oregon Tort Claims limits for either party.. 

Both parties agree to maintain appropriate liability insurance. 

 

9. Miscellaneous 

This Agreement is entered into pursuant to ORS 190.010. Any disputes arising under this Agreement 

shall be resolved through good faith negotiations between the parties' Fire Chiefs, escalating to 

respective Boards of Directors if necessary. 

 

IN WITNESS WHEREOF, the parties have executed this Agreement as of the dates set forth below. 

 

Applegate Rural Fire Protection District No. 9 

By: ___________________________ 

Rob Underwood, President, Board of Directors 

Date: __________________________ 

 

Williams Rural Fire Protection District 

By: ___________________________ 



Heather Glass, President, Board of Directors 

Date: __________________________ 

 



S:\Treasury\ALL\Taxing District\Author Investments\Authorization form.doc 

 

To: JOSEPHINE COUNTY TREASURER OFFICE 

 500 NW 6TH ST, DEPT. 14 

 GRANTS PASS OR 97526     Fax – 541-474-5176 

 

 

From: __________________________________________   Date_____________ 

  Taxing District 

 

 

Current list of the Board of Directors: 

 

Name: _________________________________ Title:_________________________ 

 

Name: _________________________________ Title:_________________________ 

 

Name: _________________________________ Title:_________________________ 

 

Name: _________________________________ Title:_________________________ 

 

Name: _________________________________ Title:_________________________ 

 

Name: _________________________________ Title:_________________________ 

 

Name: _________________________________ Title:_________________________ 

 

 

Please mail all reports to: __________________________________________________________________ 

 

_______________________________________________________________________________________ 

 

 

Contact person:____________________________   2nd Contact person __________________________ 

 

E-mail _________________________________   Fax #____________________________ 

 

 
We agree to inform the Josephine County Treasurer’s Office of any changes to the list of officers or board of 

directors. 

 

 

AUTHORIZATION TO INVEST TAXING DISTRICTS FUNDS 

 

The Josephine County Treasurer is hereby authorized and instructed to include our taxing district in the 

county’s investment program. The Board of Directors has approved the participation in the county’s investment 

program on _______________. The district will provide a copy of this approval.  The Treasurer will provide 

the taxing district a report of all income credited to our account, including interest.  

 

 

        __________________________    

        Director  



ACCT.# 8/31/2025 DEPOSITS WITHDRAWS 9/30/2025
  

UMPQUA BANK 3,341.12 98,595.80 47,958.85 53,978.07  
GENERAL POOL ACCOUNT 473,301.41 2,731.16 90,000.05 386,032.52
     TOTAL CHECKING/SAVINGS 476,642.53 101,326.96 137,958.90 440,010.59

TOTAL ASSETS 440,010.59

LIABILITIES              
    CREDIT CARDS PAYABLE 130.89
    PAYROLL WITHHOLDING -3113.54
    PAYROLL LIABILITES 4,321.47
                     TOTAL LIABILITIES   1,338.82

 EQUITY
     GENERAL FUND   353,931.71
     CAPITAL PROJECTS FUND 210,245.00
Net Income -125,504.94
                           TOTAL EQUITY 438,671.77

TOTAL LIABILITIES & EQUITY   440,010.59

Account Annual Current Year To % of Remaining
RESOURCES Number Budget Month Date Budget Balance

Current Tax     246,000.00 0.00 0.00 0.00 246,000.00
Prior Year Tax  4,500.00 693.09 4,969.39 4969.39 -469.39
Local Option Current Tax         152,000.00 0.00 0.00 0.00 152,000.00
Local Option Prior Year Tax 2,500.00 426.87 3,060.17 3060.17 -560.17
Total Taxes 405,000.00 1,119.96 8,029.56 1.98 396,970.44

   
Beginning Fund Balance 470,000.00 554,284.94 117.93 -84,284.94
Interest Earned 10,000.00 1,611.39 5,438.16 54.38 4,561.84
Donations 2,000.00 5,000.00 5,000.00 5,000.00 -3,000.00
Grants 155,000.00 0.00 0.00 0.00 155,000.00
Mobile Home Rental 16,800.00 2,800.00 5,600.00 33.33 11,200.00
Mobile Power 0.00 495.61 906.46 906.46 -906.46
RV Space Rental 3,600.00 300.00 300.00 8.33 3,300.00
Total Other Resources 657,400.00 10,207.00 17,244.62 2.62 82,570.44

 
TOTAL RESOURCES 1,062,400.00 11,326.96 25,274.18 2.38 479,540.88

STATEMENT OF REVENUE AND EXPENDITURES
BUDGET VERSUS ACTUAL COMPARISON

25% OF THE BUDGET YEAR IS OVER
1% OF THE BUDGETED REVENUE HAS BEEN RECEIVED

5% OF THE BUDGET HAS BEEN SPENT
September 30, 2025

WILLIAMS RURAL FIRE PROTECTION DISTRICT
211 EAST FORK RD

WILLIAMS, OR  97544

BALANCE SHEET 
September 30, 2025
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Account Annual Current Year To % Of Remaining
Number Budget Month Date Budget Balance

PERSONNEL SERVICES
Fire Chief 80,000.00 2,832.50 8,497.50 10.62 71,502.50
Office Administrator 35,000.00 0.00 0.00 0.00 35,000.00
Community Relations - Admin Aid 18,000.00 1,113.50 3,073.50 17.08 14,926.50
Training Officer 53,000.00 2,832.50 8,497.50 16.03 44,502.50
Operations Officer 50,000.00 4,052.58 12,157.74 24.32 37,842.26
Duty Officer Stipend 26,000.00 2,340.00 6,910.00 26.58 19,090.00
OSFM Fire Marshal 42,500.00 3,177.48 10,751.49 25.30 31,748.51
OSFM Firefighter 42,500.00 3,495.37 11,595.37 27.28 30,904.63
CWRR Chipper Personnel 25,000.00 0.00 459.00 1.84 24,541.00
OSFM Upstaffing 35,000.00 9,042.58 14,141.09 40.40 20,858.91
Seasonal Hires 10,000.00 0.00 238.00 2.38 9,762.00
Volunteer Nominal Qtr Points 12,000.00 0.00 2,999.48 25.00 9,000.52
Insurance Package 80,000.00 5,125.00 15,521.00 19.40 64,479.00
Payroll Liabilities 30,000.00 3,215.41 8,591.87 28.64 21,408.13
Workers' Compensation 13,000.00 0.00 18,953.02 145.79 -5,953.02
Accidental Death & Dismemberment 4,000.00 0.00 0.00 0.00 4,000.00
Bonus Pay 10,000.00 0.00 0.00 0.00 10,000.00
Conflag/Deployment 5,000.00 0.00 0.00 0.00 5,000.00
TOTAL PERSONNEL SERVICES 571,000.00 37,226.92 122,386.56 21.43 448,613.44

Account Annual Current Year To % Of Remaining
Number Budget Month Date Budget Balance

MATERIAL & SERVICES  
Apparatus Maintenance 25,000.00 -101.99 4,534.48 18.14 20,465.52
Building Maintenance 10,000.00 166.69 1,089.58 10.90 8,910.42
Communications 10,000.00 569.58 1,700.45 17.00 8,299.55
Dues & Fees 6,000.00 1,452.04 1,513.48 25.22 4,486.52
Elections 1,300.00 0.00 702.11 54.01 597.89
EMS Supplies 3,000.00 30.23 400.64 13.35 2,599.36
Fire Equipment/Supplies 10,000.00 61.89 287.45 2.87 9,712.55
Fire Prevention 15,000.00 0.00 0.00 0.00 15,000.00
Fuel 20,000.00 2,761.58 4,498.21 22.49 15,501.79
Liability Insurance 30,000.00 0.00 628.00 2.09 29,372.00
Legal & Accounting 16,000.00 0.00 0.00 0.00 16,000.00
Consulting Fees 18,000.00 1,018.40 1,989.23 11.05 16,010.77
Miscellaneous 7,000.00 35.31 808.82 11.55 6,191.18
Office Supplies 4,000.00 62.38 285.97 7.15 515.22
Personal Protective Equipment 24,000.00 0.00 928.94 3.87 23,071.06
Small Equipment Maintenance 5,000.00 0.00 385.00 7.70 4,615.00
Training 10,000.00 359.95 699.95 7.00 9,300.05
Travel 2,000.00 478.20 584.82 29.24 1,415.18
Uniforms 2,000.00 0.00 9.50 0.48 1,990.50
Utilities 20,000.00 1,098.38 4,386.22 21.93 15,613.78
Associated Personnel Cost 10,000.00 477.00 1,054.00 10.54 8,946.00
Fues Contracting Work 33,000.00 0.00 0.00 0.00 33,000.00
TOTAL MATERIALS & SERVICES 281,300.00 8,469.64 26,486.85 9.42 254,813.15

WILLIAMS RURAL FIRE PROTECTION DISTRICT
211 EAST FORK RD

WILLIAMS, OR  97544
STATEMENT OF REVENUE AND EXPENDITURES

BUDGET  VERSUS ACTUAL COMPARISON
September 30, 2025

GENERAL FUND 
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Account Annual Current Year To % Of Remaining
Number Budget Month Date Budget Balance

CAPITAL OUTLAY  
Apparatus & Equipment 10,000.00 0.00 0.00 0.00 10,000.00
Building Improvements 40,000.00 0.00 0.00 0.00 40,000.00
District Building Improvements 0.00 0.00
Mobile Improvement 0.00 0.00
Capital Outlay - Other 10,000.00 0.00 0.00 0.00 10,000.00
TOTAL CAPITAL OUTLAY 60,000.00 0.00 0.00 0.00 60,000.00

Contingency 20,000.00 0.00 0.00 0.00 20,000.00
Unappropriated Ending Balance 130,100.00 0.00 0.00 0.00 130,100.00
TOTAL REQUIREMENTS 1,062,400.00 45,696.56 148,873.41 14.01 913,526.59

TOTAL RESOURCES  11,326.96 25,274.18
TOTAL REQUIREMENTS  -45,696.56 -148,873.41
ENDING FUND BALANCE  -34,369.60 -123,599.23

 

 
Beginning Fund Balance 567,177.00 6/30/2025
Excess Rev/Exp -123,599.23
Ending Fund Balance 443,577.77

WILLIAMS RURAL FIRE PROTECTION DISTRICT
211 EAST FORK RD

WILLIAMS, OR  97544
STATEMENT OF REVENUE AND EXPENDITURES

BUDGET VERSUS ACTUAL COMPARISON
September 30, 2025

GENERAL FUND

APPLEGATE VALLEY RURAL FIRE PROTECTION DISTRICT # 9
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 WILLIAMS  R F P D

 Disbursement Voucher

Type Date Name Memo Account Paid Amount

Sep 25
Credit Card Charge 09/01/2025 Southern Oregon Sanitation Garbage Expense 71.05
Check 09/01/2025 Service Charge 0400 Dues & Fees 0.05
Bill 09/02/2025 Williams Fire Department Support GroupBoard Members Heather Glass, Bill Ertel, Brian Barton, Jim Krois4000 · Deployment 225.00
Credit Card Charge 09/02/2025 Rogue Community College CPR Instructor Classes 300.00
Bill 09/02/2025 Century Link Special Circuit 49.98
Bill 09/02/2025 Fields Home Imprvmnt Cntr Pipe Cutters, Fittings 0200 Building Maintenance 32.93
Bill 09/02/2025 Fields Home Imprvmnt Cntr Spray Paint 0200 Building Maintenance 25.77
Credit Card Charge 09/02/2025 US Postal Service Returned Part Postage and Delivery Charges 14.40
Credit Card Credit 09/03/2025 4statetrucks.com Return 8763 · 8763 Type 3 Wildland Engine -101.99
Credit Card Charge 09/04/2025 eBay Switch 0900 Fire Equipment/Supplies 14.07
Credit Card Charge 09/04/2025 Knot & Rope Supply Rope 0900 Fire Equipment/Supplies 47.82
Paycheck 09/05/2025 Direct Deposit 5100 · Fire Chief 2,832.50
Paycheck 09/05/2025 Direct Deposit 5600 · Training Officer 2,832.50
Paycheck 09/05/2025 Direct Deposit OSFM Seasonal Grant 1,730.45
Paycheck 09/05/2025 Direct Deposit 5500 · Duty Officer 1,220.00
Paycheck 09/05/2025 Direct Deposit Insurance Benefits -1,243.00
Paycheck 09/05/2025 Direct Deposit Payroll Liabilites 744.85
Paycheck 09/05/2025 Direct Deposit Community Relations - Admin Aid 1,113.50
Paycheck 09/05/2025 Direct Deposit Payroll Liabilites 124.35
Paycheck 09/05/2025 Direct Deposit 5400 · Lieutenant of Operations 4,052.58
Paycheck 09/05/2025 Direct Deposit OSFM Seasonal Grant 1,560.62
Paycheck 09/05/2025 Direct Deposit 5500 · Duty Officer 1,120.00
Paycheck 09/05/2025 Direct Deposit Insurance Benefits -232.00
Paycheck 09/05/2025 Direct Deposit Payroll Liabilites 901.36
Paycheck 09/05/2025 Direct Deposit OSFM Firefighter 3,495.37
Paycheck 09/05/2025 Direct Deposit OSFM Seasonal Grant 1,915.31
Paycheck 09/05/2025 Direct Deposit Insurance Benefits -232.00
Paycheck 09/05/2025 Direct Deposit Payroll Liabilites 700.41
Paycheck 09/05/2025 Direct Deposit OSFM Fire Prevention Officer 3,177.48
Paycheck 09/05/2025 Direct Deposit OSFM Seasonal Grant 924.95
Paycheck 09/05/2025 Direct Deposit Payroll Liabilites 420.09
Paycheck 09/05/2025 Direct Deposit OSFM Seasonal Grant 879.75
Paycheck 09/05/2025 Direct Deposit Payroll Liabilites 98.95
Paycheck 09/05/2025 Direct Deposit OSFM Seasonal Grant 884.00
Paycheck 09/05/2025 Direct Deposit Payroll Liabilites 98.73
Paycheck 09/05/2025 Direct Deposit 4300 · Seasonal Hires-Misc Work 136.00
Paycheck 09/05/2025 Direct Deposit Payroll Liabilites 13.70
Paycheck 09/05/2025 Direct Deposit OSFM Seasonal Grant 1,011.50
Paycheck 09/05/2025 Direct Deposit Payroll Liabilites 112.97
Credit Card Charge 09/06/2025 Starlink Internet Expense 120.00
Credit Card Charge 09/09/2025 uAttend Time Clock 2500 · Associated Personnel Expenses 27.00
Credit Card Charge 09/10/2025 Federal Flags Flag Grounds Maintenance 88.01
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 WILLIAMS  R F P D

 Disbursement Voucher

Type Date Name Memo Account Paid Amount

Credit Card Charge 09/12/2025 Zoom Video Communications 0400 Dues & Fees 26.99
Credit Card Charge 09/12/2025 Williams General Store Nose Spray 0600 EMS Supplies 3.75
Credit Card Charge 09/12/2025 Jones & Bartlett Learning FF Skills Book Books 59.95
Bill 09/15/2025 Fields Home Imprvmnt Cntr Spray Paint 0200 Building Maintenance 19.98
Bill 09/15/2025 US Cellular Department Cell Phone 187.36
Bill 09/15/2025 US Cellular Vehicle 74.37
Bill 09/15/2025 Carson 193 Gal Diesel 752.24
Bill 09/15/2025 Carson 83 Gal Gas 342.33
Bill 09/15/2025 R.I.T.A. Annual Dues 0400 Dues & Fees 100.00
Bill 09/15/2025 Special Districts Insurance Services Insurance Benefits 6,832.00
Bill 09/15/2025 City of Grants Pass Dispatch 395.25
Bill 09/15/2025 Applegate Valley Fire District July 2025 1450 · Professional Fees/Consultants 1,018.40
Credit Card Charge 09/15/2025 Amazon.com Nasal Spray 0600 EMS Supplies 26.48
Credit Card Charge 09/17/2025 InstaInk Ink 15.99
Credit Card Charge 09/21/2025 InstaInk Ink 31.99
Credit Card Charge 09/22/2025 Amazon.com Paper Towels Kitchen 7.52
Credit Card Charge 09/24/2025 Sierra Springs - Mt. Shasta Spring Water Kitchen 27.79
Bill 09/29/2025 Williams Fire Department Support GroupBoard Members Heather Glass, Bill Ertel, Brian Barton, Jim Krois4000 · Deployment 225.00
Bill 09/29/2025 Krois, James SDAO Training 2400 Travel Expenses 151.35
Bill 09/29/2025 Heather Glass SDAO Training 2400 Travel Expenses 326.85
Bill 09/29/2025 Pacific Power Line 2 Electricity Expense 12.10
Bill 09/29/2025 Pacific Power Line 6 Electricity Expense 59.12
Bill 09/29/2025 Pacific Power Line 7 Electricity Expense 319.00
Bill 09/29/2025 Pacific Power Line 11 Electricity Expense 293.61
Bill 09/29/2025 Pacific Power Line 12 Electricity Expense 36.14
Bill 09/29/2025 Cascade Fire Equipment SCBA Flow Testing Annual Equipment Testings 1,325.00
Bill 09/29/2025 Carson 407 Gallons Gas 1,667.01
Bill 09/29/2025 Century Link Special Circuit 49.98

Sep 25 45,696.56
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3rd Quarter FY 2025 Total Qrtly Award DRAFT
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# Active Personnel Listed 0 50 $60.00 CK# Inci/Train

1 Barajas, Alonzo 0 1 0 1 1 $60.00 1

1 Bivens, Jacob 0 1 0 1 1 $60.00 1

1 Brennan, Devin n 37 25 0 62 0 $0.00 62

1 Brian, Ben n 18 22 1 41 0 $0.00 41

1 Dunlap, Elizabeth n 16 5 1 22 0 $0.00 22

1 Holt, Nicco n 48 29 1 78 0 $0.00 78

1 HooperLee, Charles 10 2 19 31 31 $1,860.00 31

1 Johnstone, Jesse 0 0 0 0 0 $0.00 0

1 Manning, Jake 1 0 0 1 1 $60.00 1

1 Martell, Ashley 2 2 0 4 4 $240.00 4

1 Scaroni, Jon n 34 11 1 46 0 $0.00 46

1 Stevens, Jason (Staff) n 2 5 0 7 0 $0.00 7

1 Sundell, Heather 3 0 7 10 10 $600.00 10

1 Sundell, Oskar n 47 8 0 55 0 $0.00 55

1 Vetter, Jennifer 0 0 0 0 0 $0.00 0

1 Welch, Kenton 0 0 0 0 0 $0.00 0

1 Williams, Jasmine n 11 0 0 11 0 $0.00 11

1 Stevens, Jason (Vol) 1 1 0 2 2 $120.00 2

0 0 $0.00 0

0 0 $0.00 0

0 0 $0.00 0

0 0 $0.00 0

0 0 $0.00 0

TTL. SHOWS 372
AVG # 

PERSON 

PER EVENT # EVENTS

SPCL #REF! 0

Sum of Checks $3,000.00 TRAINING #DIV/0! 0
*Ben Brian, Elizabeth Dunlap & Jasmine Williams started upstaffing INCIDENTS #DIV/0! 0

on 6/21/25; Jason Stevens started upstaffing on 7/26/25. TTL. NUM. Activities 0
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